
















FMERA FMERA 
Redevelopment Update

EDA Board Meeting – Fort Monmouth

September 9, 2016



Welcome to Fort Monmouth
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FMERA MissionFMERA Mission

Create an atmosphere in which Create an atmosphere in which 
employers will employ and investors will 
invest, to maximize the jobs created and 

th  l  f  th  t
j

the value of  the property.
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Redevelopment Status

• FMERA acquired title to 563 acres (Phase 1 parcels) from Army June 2014

• CommVault completed $100M Phase 1 world headquarters - Tinton Falls

• Acutecare Health Systems $5M rehab of former hospital underway – OceanportAcutecare Health Systems $5M rehab of former hospital underway Oceanport

• Closed with RADAR Properties, LLC for purchase of Building 2525 - Tinton Falls

• Closed with Trinity Hall for purchase of the Child Development Center – Tinton Falls

Tetherview leasing Russel Hall and has occupied the 3rd floor Oceanport• Tetherview leasing Russel Hall and has occupied the 3rd floor - Oceanport

• Monmouth County Parks (former Recreation Center) – Now Open

• Monmouth County Highway District (Former Motor Pool) – Now Open

• Marina leased by FMERA – Operator under contract – Now Open

• Golf Course owned by FMERA – Operator under contract – Now Open
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• Under contract with RPM Development for Officers Housing (Oceanport):  (117 Units)

Redevelopment Status (cont’d)

• Under contract with FM Partners for the former Fitness Center (pool, basketball, weight 
room) (Oceanport)

• Exclusive negotiations with Fort Monmouth Parcel B Redevelopment, LLC for Parcel B: 
300 000sf  retail  302 housing units (Eatontown)300,000sf  retail, 302 housing units (Eatontown)

• Under contract with Lennar Corporation for Parcel C :  241 Residential Units/40,000sf  
mixed-use/retail (Tinton Falls)

Under contract with Lennar Corporation for Parcel C 1: 47 Residential units (Tinton Falls)• Under contract with Lennar Corporation for Parcel C-1: 47 Residential units (Tinton Falls)

• Under contract with Pinebrook Commerce Center, LLC for Pinebrook Commerce Center 
(Tinton Falls)

• Under contract with Kiely Realty Group for the Pistol Range (Tinton Falls)• Under contract with Kiely Realty Group for the Pistol Range (Tinton Falls)

• Oceanport Police Department has occupied former Main Post Firehouse Building

• Oceanport Department of Public Works has occupied Buildings 900 & 917
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Redevelopment Status (cont’d)

• Phase 2 EDC Application approved by DOD

• FMERA executed term sheet with Army to acquire balance of  Fort for $33 y q $
million and completed negotiations on Phase 2 MOA (563 acres)

• Anticipated Army/FMERA Phase 2 closing October 2016

• FMERA and Monmouth County finalizing funding plan to finance the purchase• FMERA and Monmouth County finalizing funding plan to finance the purchase

• Monmouth County guaranteeing MCIA loan to FMERA for $35 million

• Estimated Phase 2 property value - $90 million
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Redevelopment Status (cont’d)
Proposals for Parcels under evaluation:

M i  (O t) N ti ti  d• Marina (Oceanport) – Negotiations underway
• Nurses Quarters (Oceanport) – Negotiations underway
• Dance Hall – (Oceanport) – Negotiations underway
• Howard Commons – 275 unit townhouse site (Eatontown) – Negotiations underway

S i  H ll (O t) N ti ti  d• Squier Hall (Oceanport) – Negotiations underway
• Charles Wood Firehouse (Tinton Falls) – 5 proposals received
• Eatontown Barracks – One proposal received

R t  f  Off  t  P h  di   iRequests for Offers to Purchase pending or reissuance
• Suneagles Golf  Course (Eatontown)
• Bowling Center (Eatontown)
• Expo Theatre (Eatontown)

B k   (E t t )• Barracks  (Eatontown)
• Parcel F-2  (Tinton Falls)
• Balance of  Historic District – Barker’s Circle / Alison Hall / Lodging Area (Oceanport)
• Main Post Chapel (Oceanport)
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FMERA Team

• Regina McGrade Administration Manager• Regina McGrade…………….Administration Manager
• John Windish………………..Facilities & Maintenance Officer
• Jennifer Lepore……………...Senior Finance Officerp
• Candice Valente……………..Senior Project Officer
• Kara Kopach…………………Redevelopment Officer
• Tony Poklasny……………….Sr. Construction & Engineering Officer
• Joe Fallon…………………….Sr. Environmental Officer
• Rick Harrison Director of Facilities Planning• Rick Harrison………………...Director of Facilities Planning
• Dave Nuse…………………….Deputy Executive Director
• Bruce Steadman……………..Executive Director
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