
 
 
 

 
 
 

 
 

MEMORANDUM 
 

 
 
TO: Members of the Authority 
 
FROM: Caren S. Franzini 

Chief Executive Officer 
 
DATE: March 15, 2012  
 
SUBJECT: Agenda for Board Meeting of the Authority March 15, 2012 
  
 
Notice of Public Meeting 
 
Roll Call 
 
Approval of Previous Month’s Minutes 
 
Chief Executive Officer’s Monthly Report to the Board 
 
Bond Projects 
 
Loans/Grants/Guarantees 
 
Edison Innovation 
 
Incentive Programs 
 
Board Memorandums 
 
Authority Matters 
 
Public Comment 

 
Adjournment 
 
 

           



















 
MEMORANDUM 

 
TO:  Members of the Authority 
 
FROM: Caren S. Franzini 

Chief Executive Officer 
 
DATE: March 15, 2012 
 
RE:  Chief Executive Officer’s Report to the Board 
 
 
BUSINESS DEVELOPMENT REALIGNS TO EFFECTIVELY SERVE SMALL 
BUSINESS CUSTOMERS AND COMMUNITY DEVELOPMENT PROJECTS 
 
To most effectively serve EDA’s small business and banking customers as well as large 
commercial redevelopment projects with financially complex incentives, our Business 
Development team, led by Managing Director Lori Matheus, recently announced an 
organizational change from regional teams to statewide management of both business banking 
and community development. 
 
Under the new structure, Laura Wallick will lead the Business Banking team which will be 
responsible for strengthening EDA’s bank relationships and assisting businesses with financing 
and technical assistance, focusing on our core loan and bond products.  Margie Piliere will lead 
the Community Development team, which will be responsible for transformative and catalytic 
redevelopment projects, handling the urban incentive programs as well as the incentives targeted 
to business attraction, retention and capital investment.   
 
This strategic approach to managing our targeted areas will allow EDA to better execute our 
2012 Strategic Plan which include several key outcomes - deployment of loan dollars to assist 
small businesses; stronger bank partnerships; attraction and retention of businesses in New 
Jersey and advancement of significant redevelopment projects.  This structure will enhance 
efficiency and provide an improved customer experience through closer work relationships 
between the business development teams and the teams in credit underwriting, bonds, incentives 
and post closing, as well as at the Business Action Center.  
 
BEIP POST-CLOSING COMPLIANCE MOVES TO PAPERLESS PROCESS TO 
SUPPORT SUSTAINABILITY  
 
In February 2012, EDA’s Incentives Portfolio Management Department, in coordination with 
our IT Division, launched the first phase of the Incentives Data Management System (“iDMS”) 
portal, which allows BEIP grant recipients to securely file and validate annual post-closing 



compliance documents online prior to the yearly March 1st deadline.  This web-based 
enhancement reduces the need for the portfolio of nearly 400 BEIP customers to send hard copy 
documents to the EDA, and also increases process efficiencies by ensuring that customers submit 
complete and accurate information prior to review by the department’s staff.   Future phases of 
the portal, which are currently under development will include similar functionality for all 
incentive customers (BRRAG, HUB, ERG, GROW), the automated review of compliance 
documentation and increased reporting and cross-referenced data collection and validation. 
 
LEGISLATIVE TESTIMONY TO ASSEMBLY COMMERCE AND ECONOMIC 
DEVELOPMENT COMMITTEE ON STATE INCENTIVE PROGRAMS 
 
At the beginning of March, EDA presented testimony before the Assembly Commerce and 
Economic Development Committee on the status of the State’s business incentive programs.  In 
my remarks, I addressed the recent accomplishments of the Partnership for Action in advancing 
the Christie Administration’s economic development agenda, as well as program updates on the 
Urban Transit Hub Tax Credit program, Economic Redevelopment and Growth (ERG) program, 
Business Employment Incentive Program (BEIP), Business Retention and Relocation Assistance 
Grant (BRRAG) program and EDA small business lending. 
 
FORT MONMOUTH ECONOMIC REVITALIZATION AUTHORITY (FMERA) 
UPDATE 
 
FMERA staff has made progress towards selling the first parcel of the former Fort Monmouth 
property to a private company.  At the February 15, 2012 FMERA Board meeting, the Board, in 
accordance with the Authority’s Sales Rules, approved allowing FMERA staff to enter into 
exclusive negotiations for a purchase/sale agreement with CommVault.  CommVault is a 
software manufacturer currently headquartered in Oceanport, New Jersey.  The company has 
outgrown its current space and would like to develop new world headquarters on the former Fort 
Monmouth property.  The project is expected to create 2,500 jobs over the course of its 20 year, 
three phase build out.  The 55 acre parcel, known as Parcel E, was put up for sale with a Request 
for Offers to Purchase on October 13, 2011.  CommVault’s proposal was one of four proposals 
received and was evaluated as the highest scored proposal.  Their submission was contingent on 
obtaining a BEIP & BRRAG incentive which is being considered in today’s agenda. 
 
In addition, at the February 15, 2012 Meeting of the Authority, the Board also approved 
continuing negotiations with AcuteCare for the lease, with obligation to purchase, of the Clinic 
Parcel which includes the former Patterson Army Health Clinic.  The 16-acre parcel is the 
Oceanport section of the former Fort Monmouth property.  AcuteCare is a healthcare company 
that would provide medical services to the community.  The project is anticipated to create 200 
new jobs and AcuteCare plans to invest $15 million to renovate the facility.  The Clinic Parcel 
was put up for lease with a Request for Bids on August 23, 2011 and AcuteCare was the sole 
respondent. 
 
Both the CommVault and AcuteCare transactions are contingent on final board approval and a 
change to the Fort Monmouth Reuse and Redevelopment Plan.   
 



 
FINANCING ACTIVITY 
 
In the first two months of 2012, the EDA has closed financing and incentives totaling just over 
$30 million for projects that are expected to support the creation of over 500 new jobs, the 
retention of over 1,800 existing jobs, and involve total public/private investment of over $41 
million in New Jersey’s economy.  Among the businesses assisted in February: 
 
All Things Media, LLC, which executed a BEIP grant for just over $747,000.  All things media 
is a multimedia development firm that specializes in mobile development, graphic design, print, 
3D modeling, animation video production/editing, games, web site development, and 
programming.  This assistance will enable the company to relocate to Mahwah, creating 50 
estimated new jobs and retaining 33 jobs in New Jersey.  The company was considering leaving 
New Jersey and relocating its operations to New York. 
 
R. Fanelle & Sons, Inc., which closed on a $150,300 PNC Bank loan with a 25% ($37,575) 
EDA guarantee through the New Jersey Business Growth Program.  R. Fanelle & Sons is a 
Camden-based, third-generation owned scrap metal dealer.  The company has received 
assistance several times through the New Jersey Business Growth Fund, and all previous loans 
have either been repaid in full or are currently in good standing.  This assistance will support the 
company’s 32 existing jobs, and allow the company to create one estimated new job. 
 
New Jersey Community Development Corporation, which closed on $1.5 million in tax-
exempt bond financing.  Founded in 1994, New Jersey Community Development Corporation, a 
private, not-for-profit community development and social services agency, creates opportunities 
to transform lives of families, teens, children and people with disabilities.  Their work focuses on 
the people of the City of Paterson.  This assistance will enable the organization to refinance 
existing debt, as well as make site improvements to their headquarters facility in Paterson.  As a 
result of this assistance, the organization expects to create 5 new jobs. 
 
EVENTS/SPEAKING ENGAGEMENTS/PROACTIVE OUTREACH 
 
EDA representatives participated as speakers, attendees or exhibitors at 17 events in February.  
These events included the Teachers Village Groundbreaking in Newark, the Rutgers 
Entrepreneurial Winter Workshop in Bordentown, and the 30th Annual Sound Off for South 
Jersey in Galloway. 
 
               

 
     __________________________ 













































































































 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ECONOMIC REDEVELOPMENT AND GROWTH (ERG) 
PROGRAM 

















 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

URBAN TRANSIT HUB TAX CREDIT PROGRAM 






























































	CU Venture Capital Funds  031512.pdf
	CU Venture Capital Funds 031512.pdf
	vent cap 2
	vent cap 3




