
 
 
 

 
 
 

 
 

MEMORANDUM 
 

 
 
TO:  Members of the Authority 
 
FROM: Caren S. Franzini 

Chief Executive Officer 
 
DATE:  January 13, 2009  
 
SUBJECT: Agenda for Board Meeting of the Authority January 13, 2009 
  
 
1. Notice of Public Meeting 
 
2. Roll Call 
 
3. Approval of Previous Month’s Minutes 
 
4. Chief Executive Officer’s Monthly Report to the Board 
 
5. Bond Projects 
 
6. Loans/Grants/Guarantees 
 
7. Edison Innovation Fund 
 
8. Incentive Programs 
 
9. Board Memorandums 
 
10. Real Estate 
 
11. Public Comment 

 
12. Adjournment 
 
 

           



























 
 
                     

MEMORANDUM 
 
 
TO:  Members of the Authority 
 
FROM: Caren S. Franzini 

Chief Executive Officer 
 
DATE: January 13, 2009 
 
RE:  Chief Executive Officer’s Report to the Board 
 
 
I am pleased to share with you this month’s report, which includes measurements of our 
results and accomplishments against our Strategic Plan for the full 12 months of 2008.   
 
NEW JERSEY URBAN FUND 
 
Through December, the EDA closed a total of 73 financings in the urban centers of 
Atlantic City, Camden, Elizabeth, Jersey City, Newark, Paterson and Trenton under the 
New Jersey Urban Fund, which provided financing and business incentives of nearly 
$192 million in these cities.  This exceeded the $75 million we were seeking to deploy in 
the Fund’s nine targeted cities by the end of 2008 under our Strategic Plan by more than 
240 percent.  These projects are expected to result in total investment of nearly $795 
million and the creation of more than 3,000 new jobs. 
 
Among the projects that closed in December was the $6 million in tax-exempt bond 
financing that will enable the Atlantic City Sewerage Company to complete the Southeast 
Inlet sewer infrastructure improvement project in Atlantic City, which will serve the new 
Revel Hotel and Casino that is scheduled to open in 2010. 
 
OTHER URBAN ACTIVITY 
 
Additionally, in calendar year 2008, the EDA finalized 73 projects in other Urban Aid 
cities, providing almost $106 million in bonds, loans, loan guarantees and environmental 
assistance grants for borrowers planning to invest almost $180 million in the state’s 
economy.  This support is expected to result in the creation of over 1,000 jobs and the 
maintenance of more than 100 existing jobs.  The assistance represents about 85 percent 
of our goal of providing $125 million to Urban Aid cities under our Strategic Plan. 
 
One of those projects, which closed in December, was an $8-million New Markets Tax 
Credits loan to Landis Theater Properties, which will be used to rehabilitate the historic 
Landis Theater and Mori Brothers Building complex in Vineland.  The renovation will 
involve a larger foyer and lobby, new seating areas, an expanded stage and creation of 
backstage support at the theater, and the transformation of the Mori building into an 
upscale restaurant and banquet facility.  The project is expected to result in the creation of 
30 new, full-time jobs. 
 



EDISON INNOVATION FUND  
 
The EDA closed financing on 29 Edison Innovation Fund projects through the end of the 
year totaling more than $18.2 million.  This assistance is expected to result in total 
project investments of almost $64 million in New Jersey, as well as the creation of an 
estimated 874 new jobs and support for 4,760 existing jobs.  
 
Twelve of the projects involve direct, equity-like investments totaling $5.45 million, 
which represents just over one-third of our two-year Strategic Plan goal of $15 million.  
Several Edison projects continue to flow through our review and analysis pipeline, and 
we expect to finalize a number of additional direct investments in 2009. 
 
The EDA closed three direct Edison Innovation Fund investments in December, the 
largest of which provided Xipto, Inc. with a five-year, $1-million loan to support the 
development of its cell phone advertising technology and staff a new call center.  The 
Newark company plans to create 66 new jobs. 
 
CORE ACTIVITY  
 
Through December, core financing totaling more than $145 million was finalized with 
131 other projects that plan to make total investments of over $438 million, create more 
than 1,350 new jobs and maintain nearly 550 jobs. 
 
A $2.8-million Capital One Bank loan that includes a 25-percent EDA participation 
closed in December, which will enable Pac ‘n’ Wrap Supply Corp. to acquire a building 
in Union for its packaging materials distribution business and create 15 new jobs.  
Additionally, Envision Consultants, Ltd., a family-owned consulting services business 
serving the construction industry, borrowed $187,500 through the EDA’s FastStart for 
Small Business program that was combined with additional funding from Sun National 
Bank to acquire and renovate property in Harrison. 
 
OTHER NEWS 
 
Governor Corzine Signs Main Street, InvestNJ Legislation to Spur Business Growth 
 
Governor Corzine utilized the lobby of EDA headquarters in Trenton as his venue when 
he signed legislation December 16 creating the New Jersey Main Street Business 
Assistance Program.  The program, to be administered by the EDA, will enable qualified 
small and mid-size businesses and nonprofit organizations in New Jersey to access capital 
by providing state support for bank lending through loan participations and credit 
enhancements.  The $50-million program will enable the EDA to offer guarantees for 
bank lines of credit for the first time. 
 
Earlier in the month, the Governor signed into law InvestNJ, which authorized $120 
million in grants to stimulate capital investment and job creation in the state.  The job 
creation grant component will provide up to $50 million, not to exceed $500,000 per 
grantee, for each eligible job created after December 1, 2008 and before January 11, 
2011.  Another component of the program makes available up to $70 million for the 
payment of grants equal to seven percent of a business’s qualifying capital investment of 
at least $5,000 made prior to January 1, 2011.  The EDA is also managing this program. 
More information and applications are available on the EDA website, www.njeda.com.  
 



EDA Participates in Unveilings of Three Major Urban Redevelopment Projects 
 
Three major urban development projects in New Jersey held special unveiling events 
during the month in which the EDA participated.  On December 10, Clarke Caton Hintz 
(CCH), a Trenton architecture and planning firm renovating the third floor of the historic 
Masonic Temple on Barrack Street, showed off its soon-to-be new headquarters facility 
in the heart of the State House Historic District.  CCH is making its move from West 
Trenton with the help of a $1.5-million loan from the EDA’s Urban Plus program, which 
is part of a financing package that also includes funding from the state’s Urban Enterprise 
Zone Program and The Bank of Princeton. 
 
On December 16, the EDA joined other state and local government officials to celebrate 
the ceremonial groundbreaking of a large-scale redevelopment project in Neptune 
Township that has been undertaken by CityWorks, a nonprofit corporation facilitating 
real estate projects in economically distressed neighborhoods throughout New Jersey. 
The $18.75-million project consists of commercial and residential construction that will 
help to strengthen the Neptune community and stimulate economic growth in the city.  
State assistance included funding from the New Markets Tax Credits program as well as 
other EDA loans and an EDA loan guarantee of TD Bank financing.  The project is 
expected to create nearly 100 new, full-time jobs when completed and more than 370 
construction jobs. 
 
A day earlier, the EDA joined Mountain Development Corp. and Public Service Electric 
and Gas Company to welcome new tenants to the Mountain Technology Center in 
Clifton.  The facility was specifically designed to attract data users to the state and 
support the demand for data interconnections in a thriving New Jersey market. 
 
 
Speaking Engagements: 
 
EDA representatives also participated as attendees, exhibitors or speakers at 35 other 
events in December.  These included the Governor’s Conference on Workforce and 
Economic Development in Atlantic City, the Mid-Atlantic Capital Conference in 
Philadelphia, the New Jersey Business and Industry Association’s “Making New Jersey a 
Better Place for Business” public policy forum in Iselin, the Building Contractors 
Association of New Jersey’s annual membership meeting in Holmdel, the New Jersey 
Chapter meeting of the National Brownfields Association in Jersey City, the Chamber of 
Commerce Southern New Jersey’s annual membership meeting in Voorhees, and the 
New Jersey State Chamber of Commerce annual economic policy forum in Princeton. 
 

 
                

 
     __________________________ 
 
                

























































































































































NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - BUSINESS EMPLOYMENT INCENTIVE PROGRAM

APPLICANT: Elephant Group, Inc., dba Saveology.com LLC P25194

PROJECT LOCATION:425 Raritan Center Parkway Edison Township (N) Middlesex County

GOVERNOR'S INITIATIVES:

() Urban Fund () Other Urban () Edison (X) Core

APPLICANT BACKGROUND/ECONOMIC VIABILITY:
Elephant Group, Inc., dba Saveology.com LLC, (Elephant) formed in 1996, started in the business of
advertising and marketing digital satellite entertainment subscriptions to individual consumers throughout the
United States via print, media, direct mail and telemarketing through its call centers in Florida and New
Jersey. In 2007 the applicant diversified its business model by expanding into related cable and
telecommunication markets, branding its services under the name Saveology.com, LLC. Today,
Saveology.com is a leading internet consumer destination, focused on providing consumers with the ability
to comparison shop satellite television, digital cable, related high tech services, and consumer products.
Recently, Echostar, a satelite entertainment service, became a shareholder of the applicant. The applicant
is economically viable.

MATERIAL FACTOR:
Elephant is seeking a BEIP grant to support its growth and plans to create 425 new jobs within the next two
years. Under consideration is Edison, N.J. or Austin, Texas. The applicant is estimating project cost will be
approximately $250,000. The applicant has also submitted to the Authority a BRRAG grant application, for
consideration at the January 2009 Board meeting, for the 150 at risk positions in South Plainfield.
Management has indicated that the award of the BEIP and BRRAG grants are material factors in their
decision to expand in New Jersey.

APPROVAL REQUEST: PERCENTAGE: 55%
TERM: 10 years

The Members of the Authority are asked to approve the proposed BEIP grant and award percentage to
encourage Elephant Group, Inc., dba Saveology.com LLC to increase employment in New Jersey. The
recommended award percentage is based on the company meeting the criteria as set forth on the attached
Formula Evaluation and is contingent upon receipt by the Authority of evidence that the company has met
said criteria to substantiate the recommended award percentage. If the criteria met by the company differs
from that shown on the Formula Evaluation, the award percentage will be raised or lowered to reflect the
award percentage that corresponds to the actual criteria that have been met.

TOTAL ESTIMATED GRANT AWARD OVER TERM OF GRANT: $ 1,051,875
(not to exceed an average of $50,000 per new employee over the term of the grant)

NJ EMPLOYMENT AT APPLICATION: 150

ELIGIBLE BEIP JOBS: Year 1 150 Year 2 275 Base Years Total = 425

ANTICIPATED AVERAGE WAGES: $27,500

ESTIMATED PROJECT COSTS: $250,000

ESTIMATED GROSS NEW STATE INCOME TAX - DURING 10

ESTIMATED NET NEW STATE INCOME TAX - DURING 15

PROJECT IS: (X) Expansion () Relocation

CONSTRUCTION: (X) Yes ( ) No

PROJECT OWNERSHIP HEADQUARTERED IN: Florida

APPLICANT OWNERSHIP{X) Domestic () Foreign

DEVELOPMENT OFFICER: P. Ceppi APPROVAL OFFICER: M. Krug

$1,912,500

$1,816,875



Applicant : Elephant Group, Inc., dba Saveology.com LLC

FORMULA EVALUATION

Criteria

Project # : P25194

Score

1. Location: Edison Township N/A

2. Job Creation 425 4

Targeted : Non-Targeted : X

3. Job at Risk: 150 1

4. Industry: professional services 0

Designated : Non-Designated : X

5. Leverage: 3 to 1 and up

6. Capital Investment: $250,000

7. Average Wage: $ 27,500

Bonus Increases (up to 80%):

TOTAL:

Located in Planning Area 1 or 2 of the State's Development and Redevelopment Plan 20% 20%

Located in Planning Area 1 or 2 of the State's Development and Redevelopment Plan
AND creation of 500 or more jobs 30%

Located in a former Urban Coordinating Council or other distressed municipality as
defined by Department of Community Affairs 20%

Located in a brownfield site (defined as the first occupants of the site after issuance of
a new no-further action letter) Lv to

Located in a center designated by the State Planning Commission, or in a municipality
with an endorsed plan 15%

10% or more of the employees of the business receive a qualified transportation 15%
fringe of $ 30.00 or greater.

Located in an area designated by the locality as an "area in need of redevelopment"

Jobs-creating development is linked with housing production or renovation
(market or affordable) utilizing at least 25% of total buildable area of the site

Company is within 5 miles of and working cooperatively with a public or non-profit
university on research and development

Total Bonus Points:

Total Score :

Total Score per formula: 8= 30 %

Construction/Renovation : 5%

Bonus Increases : 20 %

Total Score (not to exceed 80 %): 55%

10%

10%

10%

8

20%



 
 
 
 
 
 
 
 
 
 
 

 

 
 

 
 

 
 
 

 
 
 

TO: Members of the Authority    
 

FROM: Caren S. Franzini 
Chief Executive Officer 

 
DATE:  January 13, 2009 
 
SUBJECT: ITT Corporation 
  Application Number P24065 
 
 
This memorandum addresses previous legal action taken by U.S. government against ITT 
Corporation (“ITT”), the parent company of the applicant for BEIP assistance, for violations of the 
Arms Control Act through the actions of managers of its subsidiary, ITT Night Vision (ITT NV), 
located in Roanoke, Virginia, as well as ongoing mitigation efforts taken by the company.  
Investigation by the Federal Government found a pattern of conduct in violation of the export laws of 
the United States, spanning from the 1980's to 2006.   ITT agreed to plead guilty to two criminal 
counts and to enter a deferred prosecution agreement to a third.    

Please note that the applicant for this project is a separate ITT subsidiary, ITT Space Systems, LLC 
(“SSD”) headquartered in Rochester, NY.  The applicant reports that it was an operating unit of 
Eastman Kodak acquired by the parent in February 2004 and that its officers, employees and officials 
had no role whatsoever in connection with the actions that led to the Enforcement Agreement 
detailed below.   

Company Background 

ITT was founded in 1920 to build the first worldwide system of interconnected telephone lines. 
Today, the company plays an important role in vital markets including water and fluids management, 
global defense and security, and motion and flow controls. The applicant employs nearly 40,000 
people and is known for engineering and operational excellence, product innovation and superior 
customer satisfaction in each of the markets it serves.   ITT is the world's largest supplier of pumps 
and systems to transport, treat and control water and other fluids, and is among the top 10 U.S. 
defense contractors providing defense and security systems, advanced technologies and operational 

 



 
 
 
 
 
 
 
 
 
 
 

 

 
 
services for military and civilian customers, and highly engineered, mission-critical components for 
the aerospace, defense, marine, transportation and industrial markets.  

Analysis of Litigation Matters 

Pursuant to the Authority’s regulations regarding disqualification, (N.J.A.C. 19:30-2.1 et seq), the 
Authority may decline to give financial assistance, or approval as a tenant in any Authority financed 
project, or contract with any persons for certain reasons which include: commission of an offense 
indicating a lack of business integrity; violation of any law governing the occupations or professions 
of regulated industries; and violation of any law which may bear upon a lack of responsibility or 
moral integrity. Disqualification would also affect the existing BEIP for ITT Corporation, f/k/a/ ITT 
Industries, which was approved at the March 2001 Board meeting.  (To date, under the existing 
grant, ITT has created 371 jobs through 2006 and received $1,744,939.)  
  
Violations within the Board’s Discretion to Disqualify 

Discussed below are the facts describing the criminal actions, including the fine assessed and paid, as 
provided by ITT and reviewed by staff with the assistance of the Attorney General’s Office.   These 
violations are within the Board’s discretion to seek to disqualify ITT from receiving or continuing to 
receive a BEIP grant.  
 
In 2007, ITT was convicted of willful violation of the federal Arms Export Control Act by illegally 
sending classified and/or export controlled information relating to night vision technology to foreign 
countries, including the United Kingdom, Singapore and China in 2001, and for knowingly and 
willfully omitting material facts from reports to the Department of State with the intent to obstruct a 
State Department investigation from 2000-2004.  ITT also entered a deferred prosecution wherein it 
acknowledged that it illegally sent export controlled information to China, Singapore and Japan from 
1996-2006.  These violations stemmed from the actions of certain Night Vision Division officials 
outsourcing component production to overseas companies without first obtaining requisite approval 
from US export authorities in order to produce such components more competitively.   This pattern 
of activity occurred for approximately 10 years while it was servicing U.S. government contracts for 
night vision equipment.   The government maintained that ITT was motivated by a desire to cut costs 
and avoid export laws and regulations thereby increasing its profits.    In addition, ITT failed to take 
corrective actions to stop the ongoing violations and report them to the Department of State.   
 
Under the Enforcement Agreements with the Federal Government ITT’s sentence included 5 years of 
probation, a $28 million forfeiture and $72 million in fines and penalties.  Strict monitoring, 
oversight, compliance, reporting to the government and training standards were also imposed on the 
company.  It is noted however, that the federal government has agreed to suspend the payment of $50 
million of fines for the 5 years and will allow ITT to reduce on a dollar for dollar basis the $50 
million for monies spent to accelerate and further develop the most advanced night vision technology 
so that members of the U.S. Armed Forces can maintain the battlefield advantage of having the most 
capable night vision equipment in the world.  Pursuant to the Deferred Prosecution Agreement, ITT 



 
 
 
 
 
 
 
 
 
 
 

 

 
 
will be subject to monitoring for five years beginning in 2007;  however, after three years the 
government will review compliance and may dismiss the deferred charge at such time. 
 
Pursuant to federal law after a conviction for violations of the Arms Export Control Act, a statutory 
debarment is imposed against the offender to prevent it from trafficking in defense materials.   The 
effect of this debarment concerning these convictions appears by exception to be limited only to ITT 
NV and to only prohibit it from importing or exporting certain defense information or products 
without getting high level government permission to do so.    This prohibition extends to sending 
defense information to its own subcontractors.   It is noted that any company must seek a license to 
import or export this material so  the debarment effect here does not appear to be substantial.   
Shortly after the debarment notice was issued, the US Army  entered a  compliance agreement with 
ITT in which the Army agreed that debarment of ITT was not necessary so long as it met the 
requirements of this agreement. 
 
ITT continues to be engaged by the federal government in providing night vision technology and has 
numerous other US government contracts since its convictions and acceptance of the Enforcement 
Agreements.   According to ITT and the Assistant US Attorney (“AUSA”) who prosecuted this 
matter on behalf of the federal government, ITT has not been disqualified from doing business with 
any government entity in the United States and is in compliance with the remediation requirements.   
   
 
It is noted that ITT reports that since the convictions,  ITT has been offered incentives from other 
states for recent projects. 
 
Mitigating Factors 

1.  The applicant was acquired by ITT from Eastman Kodak in February 2004 and the conduct for 
which the convictions and deferred prosecution are based occurred from 1996-2006.  The applicant 
and the current BEIP recipient were not implicated regarding the criminal conduct for which their 
parent ITT was prosecuted or their affiliate ITT NV was involved.    

 
2.   Despite ITT NV’s  lack of cooperation with the early investigation of these crimes, in 2005 ITT’s 
new CEO when confronted by the federal government, shut down operations at the facility for two 
weeks to conduct a thorough internal investigation.   Subsequently ITT, self-notified Federal 
authorities of the suspected violations of the export controls act and cooperated  with federal officials 
as part of a comprehensive federal investigation into the matter. 
 
3.  The leadership team at the Night Vision Division was fired and replaced in its entirety,  ITT 
entered into the Enforcement Agreements and developed a comprehensive Ethics and Compliance 
program as recommended by the U.S. Sentencing Guidelines.   The Agreements required training, 
monitoring and reporting obligations.   ITT reports that  although the Enforcement Agreements 
centered on “import/export and classified material handling” ITT has initiated a far more 
comprehensive program extending to all aspects of its business.  ITT believes that regardless of the 



 
 
 
 
 
 
 
 
 
 
 

 

 
 
system to “detect and prevent” criminal wrongdoing in any organization, it is also critical that 
measures are in place to ensure appropriate reaction to detected offenses.  This critical element is the 
cornerstone of ITT’s new comprehensive Ethics and Compliance program.  ITT developed a 
completely new infrastructure for this purpose which has been established in both its commercial and 
defense sectors companywide.   
 
ITT describes the compliance program as follows:  Each business unit within ITT  (i.e., SSD) has 
hired a Compliance Manager reporting directly to the parent company to ensure the elements 
outlined in the Enforcement Agreements and the U.S. Sentencing Guidelines are firmly entrenched in 
ITT policy, no matter the product or customer.  Further, ITT has engaged several highly accredited 
outside independent monitors, who have also been approved by the federal government, to serve as 
monitors for ITT’s company wide activities and to ensure compliance with the federal government’s 
requirements as outlined in the Enforcement Agreements.    

    
Some of the key specific remediation steps with the Ethics and Compliance program ITT has 
undertaken are as follows: 
 

A. Conducted audits and inventories of all classified materials and relevant  business 
units in ITT’s possession, custody, or control with appropriate reporting to the government; 

  
 B.  It was determined that all export controlled materials have been sufficiently marked 

by ITT personnel for all of its foreign agents, subcontractors and corporate partners to 
provide notice of the export controlled nature of the materials provided;   

 
 C. Implemented a comprehensive automated export compliance system to strengthen 

ITT internal controls for ensuring compliance with the law. 
 
 D. Provided training to all employees regarding ITT’s Corporate Code of Conduct 

(“Code”); 
 
 E. Provided information regarding use and access for the toll-free compliance hotline 

available to all employees in work areas;  
 
 F. Incorporated the Code in management performance assessments with significant 

consideration given to compliance when evaluating competency for advancement within 
ITT, as well as for compensation purposes; 

 
 G. Issued a wallet-size card with emergency contact information for compliance officials 

to assist in violation reporting;  
 



 
 
 
 
 
 
 
 
 
 
 

 

 
 
 H. Updated written policies and procedures regarding the Contractor Responsibility 

Plan; and 
 
 I.    Completed specialized training on laws, regulations, and contractor policies and 

procedures related to government contracting for all employees directly involved with 
formation and performance of government contracts; 

 
4.  ITT continues to be a major supplier to the federal government in providing night vision 
technology and has numerous other US government contracts since the convictions, most recently a 
significant contract to upgrade the GPS satellites, which will be a substantial portion of this proposed 
economic development project.   

 
5.  ITT has not been disqualified from doing business with any government entity in the United  
States.  The effect of the statutory debarment is limited in effect to ITT NV.  Even as to ITT  
NV, the effect is limited to its ability to export and import defense information, services or  
products without getting high level government permission to do so.  All companies are required  
to have a license to engage in this activity.  Moreover,  a Compliance Agreement between the US 
Army and ITT requiring training,  monitoring and reporting provided that if its terms and  
agreements were complied with, debarment of ITT was not necessary. 
 
6. The AUSA noted that the company is being monitored by the US Departments of Defense and 
State as a result of this conduct and they have recently and successfully concluded the first year of 
this process without incident.  He also advised that none of the individuals involved in these crimes 
were prosecuted due to statute of limitation legal issues which ITT waived. The AUSA is impressed 
with the compliance of ITT to date and its current CEO, and thinks that the procedures in place are 
likely to prevent similar problems from occurring in the future. 
 
7.  ITT reports that the industry has also taken note of this new management structure and focus on 
compliance and process controls as recently, Forbes.com has named ITT Corporation to its list of 
"America’s Best Managed Companies” for 2008, and awarded the company the top spot in the 
conglomerates category.   ITT was also included on Forbes’ list of the "400 Best Big Companies in 
America,”  the company’s ninth appearance on the list.  



 
 
 
 
 
 
 
 
 
 
 

 

 
 
Conclusion               

Staff  has performed a review of this criminal conduct with assistance from the Attorney General’s 
Office.  Staff has considered the violations and mitigating factors presented by ITT and does not 
believe disqualification is warranted.  Staff notes, in particular,  (1) the division creating the jobs 
under the BEIP grant request,  ITT Space Systems was acquired from Eastman Kodak in 2004 and 
was not involved in the criminal action;  (2) the current compliance of the company under strict 
government monitoring and (3) the government’s willingness to continue to contract with ITT. 

 

       _____________________________________ 

 

Prepared by:  M. Krug 
 
  















NEW JERSEY ECONOMIC DEVELOPMENT AUTHORITY
PROJECT SUMMARY - BUSINESS RETENTION AND RELOCATION ASSISTANCE GRANT

APPLICANT: Elephant Group, Inc., dba Saveology.com LLC

COMPANY ADDRESS: 901 Hadley Road South Plainfield Middlesex County
PROJECT LOCATION: 425 Raritan Center Parkway Edison Middlesex County

GOVERNOR'S INITIATIVES:
( ) NJ Urban Fund ( ) Edison Innovation Fund (X) Core

APPLICANT BACKGROUND: Elephant Group, he., dba Saveology.com LLC (Elephant), formed in 1996,
started in the business of advertising and marketing digital satellite entertainment subscriptions to individual
-consumers throughout the United States via print, media, direct mail and telemarketing through its call centers
in Florida and New Jersey. In 2007 the applicant diversified its business model by expanding into related cable
and telecommunication markets, branding its services under the name Saveology.com, LLC. Today,
Saveology.com is a leading internet consumer destination, focused on providing consumers with the ability to
comparison shop satellite television, digital cable, high-speed internet, various phone and wireless service,
insurance, home security, and moving services. Included in the client base are the major players in the cable TV
and telecommunications industry. Recently, Echostar, a satellite entertainment service, became a shareholder of
the applicant. Using proprietary back end technologies and trusted third-party applications, the applicant is able
to offer partners sophisticated tracking of valuable marketing demographics.

MATERIAL FACTOR: Elephant currently leases 12,500 s. f. in South Plainfield, employing 150 individuals,
with the lease expiring in 2009. Under consideration is leasing a new facility in Edison, approximately 26,000 s.
f., which will accommodate the existing 150 employees, and provide space to support the applicant's growth
projections for up to an additional 425 employees within the next two years. Under consideration is establishing a
new call center in Austin, Texas. The applicant is estimating project cost will be approximately $250,000. The
applicant has also submitted to the Authority, for consideration at its January 2009 Board meeting, a BEIP
application for the 425 new positions to be created within the next two years,. Management has indicated that the
award of the BRRAG and BEIP grants are material factors in their decision to expand in New Jersey.

APPROVAL REQUEST: TERM: 5 years

TOTAL ESTIMATED GRANT AWARD OVER TERM OF GRANT: $ 165,000
GRANT AMOUNT PER RETAINED EMPLOYEE (see attached scoresheet): $ 1,100
NEW JERSEY EMPLOYMENT AT APPLICATION: 150
ELIGIBLE BRRAG JOBS: 150
ANTICIPATED AVERAGE WAGES: $ 27,500
ESTIMATED PROJECT COST: $ 250,000
ESTIMATED TOTAL GROSS PAYROLL: $ 4,125,000
ESTIMATED TOTAL GROSS STATE WITHOLDINGS (5YRS) $ 337,500
PROJECT IS: (X) Expansion ( ) Relocation
CONSTRUCTION: (X) Yes ( ) No
APPROVAL OFFICER: M. Krug



Company: Elephant Group, Inc., dba Saveology.com LLC

This scoring system is used to determine the award amount for BRRAG projects retaining 50 to 499 jobs. The award amount
determined under the project evaluation factors is an initial determination and is subject to adjustment under the Act, the
regulations thereunder, and the terms and conditions of the Project Agreement. Project Evaluation Factors (NJAC 12A:2-

1. Full-time jobs retained - maximum points = 5

Range Eligible Jobs Retained Score
5 = 410 - 499
4 = 320 - 409
3 = 230 - 319
2 = 140 - 229 150 2
1 = 50 - 139

2. Quality of the retained jobs (based on average salary of retained jobs) - maximum points = 4

Range Avg. Salary Score
4 = $75,001 +
3 = $50.001 - $75,000
2 = $30,001 - $50,000
1 = $19,001 - $30,000 $27,500 1
0 = up to $19,000

3. Capital investment by the applicant in project - maximum points = 5

Range Capital Investment Score
5 = $3,500,000 to $19,000,000+
4 = $2,900,000 to $3,499,000
3 = $2,200,000 to $2,899,000
2 = $1,500,000 to 2,199,000
1 = $700,000 to $1,499,000
0 = $0 to $699,000 $250,000 0

4. Designated industry type - maximum points = 3

Range Industry Score
3 = manufacturing
2 = targeted = (life science/biotech)
0 = non-targeted Marketing 0

5. Job creation/attraction component (impact on the state if the project moved to another state) maximum points = 5

Range New Jobs Score

5 =100 or more new jobs 150 5
4 = 80-99
3 = 70-79
2 = 60-69
1 = 50-59
0= <50



Company: Elephant Group, Inc., dba Saveology.com LLC

6. Smart Growth Targeted Areas - maximum points = 4

Description Type Score
4 = located in an area targeted for growth
pursuant to the State Development and
Redevelopment Plan, the Pinelands
Comprehensive Management Plan,
Highlands Commission Management
Plan, and the Meadowlands Development
Commission Plan. This includes
brownfield sites.

0 = non- growth area Edison 0

7. Retained jobs average at least 1.5 times the hourly minimum wage - maximum points = 2

2 des Yes
Score

2
0 = no

8a. Commitment to the State of New Jersey - Duration of operations - maximum points = 3

Range of Years Year Started in NJ Score
3 = 20 plus years of operation in the
state
2 = 15-19 years
1 = 10-14 years 12 years 1

8 b. Total employees in New Jersey - maximum points = 3

Range Number of Employees in NJ Score
3 = 350 or greater
2 = 200-349
1 = 50-199 150 1

9. Urban Enterprise Zone - maximum points = 3

Score
3= if relocating from non-UEZ site to
a site within an UEZ

0 = no No 0



Company: Elephant Group, Inc., dba Saveologv.com LLC

Totals - Value Per Retained Job and Score

Range Value Per Retained Job Score
31-36 = $1,500
25-30 = $1,400
19-24 = $1,300
13-18 = $1,200
7-12 = $1,100 $1,100 12
0-641,000
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