
MEMORANDUM

TO: Members of the Authority

FROM: Caren S. Franzini
Chief Executive Officer

DATE: July 8, 2008 

SUBJECT: Agenda for Board Meeting of the Authority July 8, 2008 
 

1. Notice of Public Meeting

2. Roll Call

3. Approval of Previous Month’s Minutes

4. Chief Executive Officer’s Monthly Report to the Board

5. Bond Projects

6. Loans/Grants/Guarantees

7. Edison Innovation Fund

8. Authority Matters

9. Board Memorandums

10. Real Estate

11. Public Comment

12. Adjournment

          





















 
 
                     

MEMORANDUM 
 
 
 
TO:  Members of the Authority 
 
FROM: Caren S. Franzini 

Chief Executive Officer 
 
DATE: July 8, 2008 
 
RE:  Chief Executive Officer’s Report to the Board 
 
 
 
 
I am pleased to share with you this month’s report, which includes measurements of our 
results and accomplishments against our Strategic Business Plan through the first half of 
the calendar year. 
 
EDISON INNOVATION FUND  
 
The EDA has closed financing on 14 Edison Innovation Fund projects through the first 
six months totaling more than $7.8 million.  This assistance is expected to result in total 
project investments of just over $36 million in New Jersey, as well as the creation of an 
estimated 350 new jobs and support for 429 existing jobs.  
 
Five of the projects involve direct, equity-like investments totaling $2.6 million, which 
represents more than 17 percent of our plan goal.  Several potential Edison projects are 
already in our review and analysis pipeline as we work to reach our 2008 goal of $15 
million in new direct investments. 
 
The EDA finalized its latest Edison Innovation Fund last month with Switch2Health 
Corp., a tenant at the EDA’s Commercialization Center for Innovative Technologies in 
North Brunswick.  The company, a developer of technologies and programs to promote 
physical activity and healthy lifestyles, will use the $200,000 investment to grow its 
business. 
 
The $1-million venture investment in Omni Capital that is included in your Board agenda 
package today aligns with our strategic goal of deploying $10 million in venture funds 
this year.  We are also in discussions with another venture fund for a $6-million 
investment. 



The remodeling of the Digital Century Center in Newark as a project for private 
development are in line with our strategic goal of advancing real estate projects in Edison 
Innovation Zones.  Additionally, we have executed an agreement for a $2.5-million U.S. 
Economic Development Administration grant for the planned Aviation Research & 
Technology Park at the Federal Aviation Administration’s William J. Hughes Technical 
Center (WJHTC) in Pomona, which supports Governor Corzine’s Economic Growth 
Strategy to encourage technological innovation. 
 
 
NEW JERSEY URBAN FUND 
 
Through June, the EDA closed a total of 24 financings in the urban centers of Camden, 
Jersey City, Newark and Paterson under the New Jersey Urban Fund, which provided 
financing and business incentives of more than $43.3 million in these cities to projects 
planning to invest over $96.5 million and create 1,426 new jobs.  These projects represent 
nearly 58 percent of the $75 million we are working to deploy in the nine targeted cities 
by year-end 2008. 
 
We are continuing our efforts to build key relationships in each of these cities – Atlantic 
City, Camden, East Orange, Elizabeth, Jersey City, Newark, New Brunswick, Paterson 
and Trenton – and to introduce new intermediary partners for the Urban Fund.  We have 
had face-to-face meetings with mayors in five of these targeted communities and will be 
setting up appointments in the other municipalities soon. 
 
In connection with our strategic goal of initiating or advancing real estate projects in the 
targeted cities, we are continuing discussions with nonprofit organizations in Camden to 
reuse space that had been used by the South Jersey Performing Arts Center at the 
Susquehanna Bank Center. 
 
 
OTHER URBAN ACTIVITY 
 
Additionally, through June, the EDA closed 35 projects in other Urban Aid cities, 
providing nearly $ 33.9 million in bonds, loans, loan guarantees and environmental 
assistance grants (27 percent of plan) for borrowers investing about $61.7 million in the 
state’s economy.  This support is expected to result in the creation of 367 jobs and the 
maintenance of 900 existing jobs.  We are continuing our outreach efforts to achieve our 
goal of providing $125 million to Urban Aid cities by the end of the calendar year. 
 
Last month, the EDA closed $1.75 million in financing assistance with Housing and 
Neighborhood Development Services, Inc. (HANDS), a nonprofit agency based in 
Orange that helps provide affordable housing to stabilize neighborhoods and promote 
economic opportunity in New Jersey.  The funding is being used by HANDS to refinance 
existing debt associated with the acquisition of five properties in Orange and one in West 
Orange that are part of the Valley Neighborhood. 
 



 
CORE ACTIVITY  
 
During the first half of the year, core financing totaling slightly over $51 million was 
finalized with 48 other projects that plan to make total investments of almost $81.3 
million, create 305 new jobs and maintain 835 jobs. 
 
The addition of Columbia Bank, Peapack-Gladstone Bank and Cornerstone Bank to the 
EDA’s list of Preferred Lenders during the first six months has brought the number of 
current institutions participating in the program to 11and has enabled us to exceed our 
goal of increasing Preferred Lender membership by 25 percent.  We have also continued 
to exceed our targets for hosting events aimed at keeping our business partners informed 
and updated about EDA programs and services. 
 
 
Speaking Engagements: 
 
Throughout the month of May, EDA representatives participated as attendees, exhibitors  
or speakers at 30 events, including an America-Israel Chamber of Commerce Green 
Conference in Lyndhurst, a New Jersey Community Development Association 
Conference in Atlantic City, the New Jersey Future Smart Growth awards ceremony in 
Newark, a New Jersey Clean Energy Program Conference in Woodbridge, a Housing and 
Community Development Network of New Jersey meeting in Trenton, a Mercer Regional 
Chamber of Commerce Economic Development Forum in Trenton, a New Jersey 
Technology County Security and Defense Expo in Princeton, and a Greater Newark 
Business Development Consortium function in Newark.  The EDA also held information 
workshops in Camden, Newark and Princeton for certified public accountants and 
attorneys. 
 
 

 
                

 
 
 
      _____________________________ 
 
                









































































































































 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

AUTHORITY MATTERS  
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